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1. Kputepuu u cpeacTBa OLeHHBAHUSI KOMIETEHUMII 1 MHANKATOPOB MX J0CTH:KeHHs, ()opMHUPYeMBbIX AUCUMILUINHON (MOLy/1eM)

Pe3yabTaThl 00y4yeHus 10 JUCHMILIHHE (MOAYJIIO HOYHBI
Koa n Kon n HaumeHoBaHue Y y et (mony.m0) Ouero €
cpexacrsa OueHoYHbIE CPeICTBA
HAUMEHOBaHUE HHIMKATOpPAa(0B) .
TeKyIero MPOMEKYTOYHOI
KOMIETEeHIIHH AOCTHKEHUS
3namep Ymems Bnaoemp KOHTPOJIS aTTrecTaluu
KOMIIETeHIINH
YK-3. Cniocoben | YK-3.1. - TECTOBbIE Pe3ynbTaTh
- OCYIICCTBIIATH - CIOCOOHOCTBIO
OCYILIECTBIISITh JeMoHcTpupyer - 0COOEHHOCTH PabOTHI b AGOTATH B KOMAHIE 3a1aHus; TEKYIIero KOHTPOJIS
c] CKTUBHOC p€UYCBOC o
COoMaJIbHOC CIIOCOOHOCTH B KOMAaHJC, p ﬁ OSIBJISITE JIH ’ -KC€HUC-
. U COLIMAJIBHOC €PCKHUE
B3aMMOJIEHiCTBHE | paboTaTh B KOMaH/IE, B N Kéll)lleCTBa " MﬂerI/Iﬂ 3aJ1aHUd;
B3aHMOJICICTBUE, B
U PEaIN30BBIBAThL | IPOSBIIACT JTUAECPCKUE a ’ y -COCTaBJICHUE
TOM YHCJIC C
CBOIO pOJIb B KaueCTBa U YMCHUH. rjoccapud

KOMaHAC

YK-3.2.
JlemoHCcTpUpyeT
CIIOCOOHOCTh

3¢ (HEKTUBHOTO
pe4eBoro u
COIMAILHOT O
B3aHMOJCHCTBHS, B
TOM YHCIIE C
pa3IMYHBIMU
OpraHu3alusIMu.

pa3siiInuYHbIMU
OpraHu3alnuAMu,




2. OueHka ypoBHsi ¢(pOPpMHPOBAHHOCTH KOMIIETEHIMI (MHAUKATOPOB MX 10CTHKEHUS)

IMoxa3zaTenu IlIkaja U KPUTEPHUH OLICHKH YPOBHsA c)OPMHUPOBAHHOCTH KOMIIETeHIMIi (MHAMKATOPOB UX AOCTHKEHMSI)
OUCHHBANM Hwuxe moporosoro Iloporossbrii IIpoaBunyTHIi Boicoxnii
KOMIeTeHIMii
(«HeyooeIemeopuUmenbHO») («y0oeremeopumenbHo») («xopouioy) («omauunoy)
(MHOIUKATOPOB
HX JOCTHHKEHHUS)
ITosiHOTA YpoBeHb 3HAHUI HIKE MuHNMaNbHO IOIyCTUMBIN YPOBEHb YpoBeHs 3HaHUH B 00BEME, YpoBeHs 3HaHUH B 00BEME,
3HAHUHT MUHUMAIBHBIX TPEOOBaHHH. 3HAHMH. COOTBETCTBYIOIIEM ITPOrpaMMe COOTBETCTBYIOIIEM IPOrpaMMe
Nmenn mecTo rpyObIe OMMOKH. JlomymieHs! He TpyOble OIMIMOKH. TTOJITOTOBKH. MTOJITOTOBKH.
JlomynieHbl HEKOTOPBbIE MOTPETHOCTH.
Hanuune [pu BBHITOTHEHNH CTaHAAPTHBIX [IponemoHCTpHpPOBaHBI OCHOBHEIC IIponemoHcTpUpOBaHBI BCe OCHOBHBIE | I[IpogeMOHCTpUPOBaHBI BCE OCHOBHBIE
yMeHHMii 3a7aHNi HEe IPOJIEMOHCTPUPOBAHbl | YMEHHSI. YMEHHSI. YMEHUSL.
OCHOBHBIE YMEHHS. BbInonHEeHbI TUIIOBBIE 33/1aHUS C HE BbrInonHeHbI Bce OCHOBHBIC 331aHNs ¢ | BBINOIHEHBI Bce OCHOBHBIE U
Nmenu mecTo rpyObIe OmmOKH. IpyOBIMH OIINOKaMH. HEKOTOPBIMHU IOTPEIIHOCTSIMH. JOTIOTHUTENNbHBIE 3alaHus 0e3 OINOOK 1
BerInonHeHs! Bce 3a/1aHus, HO HE B BrInonHeHs! Bce 3a1aHus B TOJTHOM MOTPEITHOCTEH.
OTHOM 00BeMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPBIE C HeloYeTaMi. | 3aJaHus BHIIIOJHEHBI B TIOJTHOM 00BeMe
TTOSICHEHM S, HETIOJTHBIE BBIBOIBI) 0€e3 HEIOYETOB.
Hamnyue IIpu BBINOIHEHNH CTAaHIAPTHBIX Nmeercs MUHUMAaTBHBIA HAO0D IIponemoncTprpoBaHb! 0a30BbIE IIponemMoHcTpHpOBaHBI BCE OCHOBHBIE
HABBIKOB 3a7aHIi HE IPOJICMOHCTPUPOBAHBI | HABBIKOB ISl BHITIOMTHEHUS HaBBIKU TIPH BHITOJITHEHUN YMEHHUSL.

(BJ1a1eHHE ONBITOM)

0a30BbIe HABBIKH.
Nmenu mecTo rpyOble OMMOKH.

CTaHJAaPTHBIX 38.}18HPII>1 C HCKOTOPBIMU
HEOOo4YCTaMu.

CTaHJAaPTHBIX 3aI[aHHﬁ C HCKOTOPBIMU
HEOO0UYCTaMMU.

BrImosiHeHBI Bce OCHOBHEIE H
JIOTIOJTHUTEIbHBIE 3aJaHusT 0€3 OIITHOOK U
MOTPEIIHOCTEH.

[TpoIeMOHCTPHUPOBAH TBOPUECKUI
MOJIXOM K PEIICHUIO HECTAaHAAPTHBIX
3a1ad.

XapakTrepucTHKa
c¢OpMHUPOBAHHOCTH
KOMIIeTeHIINH

Komnereniuu akTuyecky He
c(OpPMHUPOBAHBI.

Hmeromuxcs 3HaHUM, yMEHUIH,
HaBBIKOB HEIOCTATOYHO IS
pelIeHHs TPaKTHYECKUX
(mpodeccroHaANBHBIX) 33/1a4.

Wi

3aueTHOE KOJIMYECTBO OAJLIOB HE
HabpaHO COIIACHO
YCTaHOBJICHHOMY JIHANa30Hy

CdhopMHpOBaHHOCTH KOMITETEHIIUI
COOTBETCTBYET MHHUMATHHBIM
TpeOOBAHUSM.

Nmeromuxcst 3HaHUH, YMEHHUIH,
HAaBBIKOB B IIEJIOM JIOCTATOYHO JJIS
peIIeHUS MPaKTHIECKUX
(mpodeccroHaTBHBIX) 3a1a4.

nIn
Ha6paH0 3a4eTHOE KOJIUYECTBO OAIOB
COTJIACHO YCTAHOBJICHHOMY JIHAIla30HY

ChopMHpOBaHHOCTH KOMITETECHIINH B
IIEJIOM COOTBETCTBYET TPCOOBAHUSM.
Hmeromuxcst 3HaHUM, yMEHUI,
HAaBBIKOB JJOCTATOYHO ISl PEILICHUS
CTaHIAPTHEIX MPOHECCHOHATBHBIX
3aj1ad4.

nIn
Ha6paHo 3aueTHOE KOJUYECTBO OaJlJIOB
COrjlaCHO yCTaHOBJICHHOMY AHAIla30HY

CchopMHpOBaHHOCTH KOMITETEHIIMI
MOJIHOCTBIO COOTBETCTBYET
TpeOOBaHUIM.

Nmeromuxcst 3HaHUM, yMEHUI, HABBIKOB
B [IOJIHOM Mepe JOCTATOYHO IS
pELIEHHS CIIOKHBIX, B TOM YHCIIE
HECTaHIapPTHBIX, MPO(EeCCHOHATEHBIX
3a/1ad.

Win

HabpaHno 3aueTHOE KOJIHYESCTBO OAJIOB
COTJIACHO YCTaHOBJIEHHOMY JMAaIa3oHy




3. KpuTeplm M IIKAJa OLleHUBAaHUS 3aJaHNil TEKYIIEro KOHTPOJIs

3.1 Kpurepuu 1 n1kaja oleHUBaHUS TECTUPOBAHUSI

[lepeyeHb TECTOBBIX BONPOCOB U 3aJaHUM, OMNMCAHME MPOLEAYPHl TECTUPOBAHUS
MIPEJCTaBICHbBl B METOJUYECKMX MaTepuajaX II0 OCBOEHHUIO ITUCHMIUIMHBI (MOXyNs) U B
aneKTpoHHOM Kypce B OMOC MAY.

B ®OC BxiItOYEH TUIOBOM BAPUAHT TECTOBOT'O 3aJaHUS:

Tunoeoe mecmoegoe 3aoanue ona Temvt 1 Hnuyuayua npoexma
1.HenocpencTBeHHOE MHUITMUPOBAHUE MMPOEKTA BKIIOYAET B ceO4 ...
a) [IpunsTre pemeHus o Hayasle IpoeKTa
0) Omnpenenenue ¥ Ha3HAUYCHHE PYKOBOAMTENS TPOECKTOM
B) COOp MCXOMHBIX TAHHBIX
r) Opranusanus 1 KOHTPOJIb BBITOIHEHUS paboT
2. Kakue XxapakTepUCTHKH OTHOCSTCS K IPOEKTY?
a) Hasmuue nat Havyana 1 3aBepIeHHs IPOeKTa
0) Pe3ynbTaT KaXk10ro NpoeKTa — yHUKaJIbHBIM MPOAYKT WM yCIIyra
B) He o0s13aTenbHO ocTeneHHoe yTOUHEHU e TPOEKTa
r) HampaBiieHHOCTh IpO€KTa Ha JOCTUYKEHUE ONPEIETICHHbBIX LIEIEH.
3. IIpoekT oTinHu9aercst OT MPOLECCHOM e TENEHOCTH TEM, UTO ...
a) MIPOEKT SIBJIIETCS HENPEPBIBHON J€ATEIbHOCTBIO, a MPOLIECC — €AUHOPA30BbIM MEPOIPUATHEM
0) MNpoeKT MOoAAepkKHUBAeT HEU3MEHHOCTh OpraHU3allM, a IPOLECcChl CIIOCOOCTBYIOT €€
U3MEHEHUIO
B) MPOLECCHl B OpraHU3allMy LUKINYHbBI, OHU TOBTOPSIOTCS, a MPOEKT — YHHMKAJIEH, OH BCerja
UMeeT JaTy Havajla ¥ OKOHYaHUs
I') MpOLECChl B OpraHU3allUd pPErjiaMEeHTUPYIOTCS JIOKYMEHTAJIbHO, MPOEKThl HE TpedyroT
JOKyMEHTaJIbHOTO 0(OPMIICHHS

Tunoeoe mecmosoe 3aoanue onsa Temwl 2 Ilnanuposanue npoekma
1. OcHOBHas 11€J1b TUTAHUPOBAHUS TTPOEKTA. . .
a) IOCTPOCHU € MOJIEITN pealTu3aIliK MPOEKTa,
0) cornacoBaHue 1eHCTBUN YYaCTHUKOB MPOEKTA;
B) obecnieueHue (prHAHCHPOBAHUS ITPOEKTA;
') U3MEHEHUE 1IeH Ha MTPOEKT
2.K BugaM AeKOMIO3UIIUU TPOEKTHBIX padOT OTHOCTCH ...
a) MPOYKTOBAs,
0) GyHKIIMOHANbHAS,
B) JIMHEWHAS,
I') HepapxuyecKas.
3. JIroboe cxemaTHYeCKOe MPECTaBICHHE JOTHYECKIX B3aUMOCBs3el MEX Ty paboTaMu IpOeKTa
- 3TO...
a) ceTeBOi rpaduk;
0) COBOKYITHOCTh BEPIILIUH;
B) KPUTHYECKHE PaOOTHI;
') KpUTUYECKUH Ty Th.

Tunosoe mecmoesoe 3a0anue 01a Temwvt 3. Peanuszayus u 3agepuienue npoexkma
1. Peanmu3zarus mpoekTa — 3To:
a) CO3JaHMe yCIOBUH, TPEOYIOIIMXCS ISl BHITIOTHEHHS MPOEKTA 32 HOPMATHUBHBIN ITEPHO]]
0) HaOMOIeHNEe, PETYIMPOBAHNE U aHAIIU3 TIporpecca MpoeKTa
B) KOMIUJIEKCHOE BBITIOJIHEHUE BCEX OMHMCAHHBIX B MPOEKTE JIEUCTBUIM, KOTOpPbIE HANpaBlIeHbl HA
JIOCTHXKEHHUE €ro IeNen



2. UTo BKIIIOUAIOT B Ce0s MPOIECCHl OpPraHU3aIMy U MPOBEICHUS KOHTPOJISI KauecTBa IMpoeKTa’?
a) MPOBEPKY COOTBETCTBHSI YK€ MOJIYICHHBIX PE3yJIbTATOB 33JJaHHBIM TPEOOBAHUSIM

0) cocTaBieHHUE MIEPEUHs HEIOPaOOTOK M OTKJIOHECHU

B) IPOMEKYTOYHBIN ¥ UTOTOBBII KOHTPOJIb KA4eCTBA C COCTABICHHEM OTYETOB

3. Kakue ¢akTopsl cuiibHEE BCETO BIUSIOT HA PEaTM3aIUI0 TPOEKTa?

a) DKOHOMHUYECKHUE U COIUAIbHbIC

6) DKOHOMHMYECKHE U OpraHU3allHOHHBIE

B) DKOHOMHYECKHUE U ITPABOBBIC

Ouenka/6amibl Kpurepun ouenku
Omauunol60 90-100 % mpaBHIBHBIX OTBETOB
Xopowo/50 70-89 % npaBUIIBHBIX OTBETOB

Yooenemeopumenvnol/40 | 50-69 %  mpaBHUIBHBIX OTBETOB

Heyooenemsopumenvrol/0 | 49% u MeHble NpaBUIbHBIX OTBETOB

3.2 Kpurepun u mkana olieHUBaHUS TJI0CCAPHS

TpeboBaHus K CTpyKType, COAEpKaHUIO U O(OPMIICHMIO TIJOCcCapusi MPEJCTaBIIEHbl B
METOIMYECKHX MaTepuagax 1Mo OCBOCHHUIO JMCUMUILUIMHBI (MOIYJS) M B DJIEKTPOHHOM Kypce B
OUOC MAY.

TumoBbie TEPMUHBI TJOCCAPUSA:

brogxer, Bexu, auarpamma l'aHTa, *XWU3HEHHBIA IMKI MPOEKTA, 3aUHTEPECOBAHHBIC
CTOPOHBI IPOEKTa, 3aTpaThl, KAU€CTBO, KOMaHAa MPOEKTa, MErampoeKT, MeHe/Kep IPOEeKTa,,
MOHUTOPHHT IIPOEKTa, OPHC YIPABICHUS MPOEKTAMH, IPOEKT, PECypChl, Pean3anus MPOeKTa,
PUCK, CBOJ 3HaHUH o ympasieHuto npoektamu (PMBOK), ymnpaBieHue npoektamu.

Ouenka/6amibl Kputepuu oneHku

Omauunol20 Copnep:xaHue Tioccapysi COOTBETCTBYET 3aJaHHON TeMe, BBIACPXKaHbI BCE
TpeOOBaHU K €ro 0(OPMIICHHIO.

Xopouwol15 OcHoBHBIE TpeOOBaHUs K 0(OPMIICHHUIO TII0CCapHsi COOIIOAEHBI, HO JOMYIIEHbI
HEJI0YEThl, HETOYHO M HEKOPPEKTHO MOJI00paHbI CJIOBA U IaHO MX TOJIKOBaHHE.
Nmetorcs yrymieHns: B 0hOpMICHUH.

Yooenemeopumenvno/10 | OcHoBHBIE TpeOOBaHUSA K O(OPMIICHHUIO ITI0CCApHs HE COOIIOIEHBI, JOYLIEHBI
CYILIECTBCHHBIC HEIOYCTHI.

Heyooenemsopumensro/0 | PaboTa He BbIIIOJIHEHA UIIM HE COOTBETCTBYET TEME CAMOCTOSITENIbHOM pabOThI.

3.3 Kpurtepuu u 11kana oLeHUBAHUS KeilC-3aaHUs

Pexomennanuy 1o BhIIOJIHEHUIO KeHc-3aJaHUH 110 U CLUIUIMHE (MOJYJII0) U3JI0KEHBI B
METOAMYECKUX MaTepuajax IO OCBOCHHIO JTUCHUIUIMHBI (MOAYJsA), MpPENCTaBICHBI B
anekTpoHHOM Kypce B OUOC MAY.

B ©OC BxiIroueHO THIOBOE KelCc-3aaHuE:.

1. keitc-3a0anue.

Nmetotes cienyonuye JaHHbIE:

[IpoBenenne 3umuux Onumnuiickux urp 2014 r. B Coun. notpedoBajo CTPOUTEIHCTBA
CIIOPTHBHBIX OOBEKTOB, a TaKke OOBEKTOB HH(PACTPYKTYphI, KOTOPHIE OHKHBI OBLTH OBITH
BBEJICHBI B DKCIUTYaTAIMIO K Hauamy OmuMnuaibl.

WNuBectuiimonneiii O0romker ONMMMIHANBI COCTaBSI K OKOHYAHHMIO CTPOHUTEIHCTBA
nopsaka 200 mupn py6. Ilo cpaBHeHMIO C TepBOHAYadbHBIMU pacuyeTaMu 3aTpaThl Ha
OnuMmnuazny BeIPOCIIU B TPU—UEThIpE pasa.

Jlast Toro dtoObl YIOXKUTHCSA B HaMEUEHHBIE CpPOKH, MNPHUILIOCH >XEPTBOBATH H



Ka4ecTBOM IpoekTa. HekoTopble M3 ONMMOUICKMX OOBEKTOB, BO3BOAMMBIX K Osmmnuane B
Couun, He ObLIM TOCTPOEHBL, a 76 U3 393 00BEKTOB OTCTaBaJIU OT Ipaduka
Lenp — onpenenuTh, Kakoe TpeOOBaHKE K MPOEKTY B TAHHOM CIIydae SIBJISICTCS TJIaBHBIM?
OtBer nosicHuTe
2. Keiic-3a0anue.
Hmerotes ciienyronye JaHHble:

®a3sl JKNU3HEHHOTO IHKJIA ITPOCKTa U 3aTpaThIl.
Sasep-

A Hauann- LLEATOTILAS
ITpomeskyrounbie hasbl b
Has ;:Jm;;:! . pasa

v “ - 0

Jarpars ——>

Bpemsa —»

Iens — 3yunTts KpUBYIO 3aTpar.
[Ipoananu3upoBaTh M3MEHEHHUE 3aTparT M0 Pa3aM KU3HEHHOT' O IIUKJIa IPOEKTAa.

Ouenka/6annbl Kputepuu oueHku

Omauunol20 BbrInonHEeHbI COOTBETCTBYONINE TPEOOBAHMS B TIOJIHOM 00beMe. MIcriombp30BaHbl
CHCTEMHBIN M CUTYaTHUBHBIH ITOJIX0/IbI, IPEJCTABIEHO APTYMEHTHPOBAaHHOE
paccyXJeHHe 10 podeMe, ONpeeNeHbI LENH, 3a/1a9H, TPUIUHBI
BO3HHKHOBEHUS

CHUTYAINH, ONPE/ICNICHbI PUCKH, TPYJHOCTH IIPH Pa3peIeHNH IPOOIEMBI,
MOJITOTOBJIEHA IPOTpaMMy AEHCTBHIM.

Xopowol15 [IpaBunbHO OTpeeTIeHBI IEH, 331a49H, IPUIHHE] BOSHUKHOBSHHS CUTYAILlUH.
OmnpeneneHbl pUCKH, TPYIHOCTH IIPH pa3perieHnu mpooieMsl. [logrorosnena
MporpaMMa JeMcTBUN, HO HEJOCTATOYHO YETKO U MOCIEA0BATEILHO
apryMEeHTUPOBAHO PELICHUE CUTYAIUH.

Yooenemeopumenvno/10 | IlpencraBnensl paccyIeHus MO Npodieme, ONpeAeIeHbI LIeNH, 3ala4l, TPUIHNHbI
BO3HUKHOBEHHS cuTyanuu. OnpeeneHbl BO3MOXKHBIE CBS3U TPOOJIEMBI C IPYTHMHU
npoOieMaMu, YaCTHYHO MpEJICTaBIIeHa IporpamMma AeHCTBHH.
Heyooenemsopumensnol0 | IlpencrapieHsl pa3po3HEHHbIE apryMEHTBI 110 IPO0JIeMe U1K apryMeHTbI
OTCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl PEACTOSIICH
nearenbHOCTH. [Iporpamma eiicTBIN COAEPKUT Cepbe3HbIE OINOKH WIIN
orcyrcrByeT. NI 3aganue He BBINOJIHEHO.

4. Kpurepuu M mIKajJla OUEHUBAHUS Pe3yJbTATOB OOyYeHHUS] IO JUCUMIIHHE
(Moy.110) IPU MPOBeIeHUU MPOMEKYTOUHOMN ATTECTAIUMN

Kpurepuu u mikasia oleHUBaHKs PE3YIbTATOB OCBOCHHSI IUCIUIIIAHBI (MOTYIIs)
C 3a4eTOM
Ecim oOyuwaromuiics HaOpaJl 3a4eTHOE KOJUYECTBO OajIOB COTJIACHO YCTaHOBJICHHOMY
JUaTa30Hy 10 JUCIUTUTAHE (MOJYIII0), TO OH CYMTACTCS aTTECTOBAHHBIM.

Onenka Bbanabl Kpurepum oneHuBanust

Saumeno 60 - 100 Habpano 3a4eTHOE KOJINYECTBO OATIOB COTTIACHO
YCTAHOBJICHHOMY JIHANa30Hy

3a4eTHOE KOJIMUECTBO COTJIaCHO YCTaHOBJICHHOMY

He 3aumeno Menee 60
JMana3oHy 0ayuioB He HaOpaHo




5. 3agaHusi IMATHOCTHYECKOI pPadoThl Js OIEHKH pPe3yJbTATOB OOY4YeHHsl IO
AUCHUILINHE (MOAYJII0) B paMKaxX BHYTPeHHell U BHellIHeil He3aBHCHUMOIi OlleHKH KayecTBa
oOpazoBaHus

®OC comepkXuT 3adaHusl ISl OLCHMBAaHWS 3HAHWM, YMEHUH U  HABBIKOB,
JEMOHCTPUPYIONINX yPOBEHb C(HOPMHUPOBAHHOCTH KOMIETCHIIMA W  HWHIUKATOPOB UX
JIOCTHIKEHUS B MPOIECCE OCBOCHUS TUCIUTUTUHBI (MOTYJIS).

KommuiekT 3amanuii pa3paboTaH TakuM o00pa3oM, 4YTOOBI OCYIIECTBUTH MPOIEAYPY
OLIEHKU Ka)X/JI0W KOMIIETCHIUH, GOPMHUPYEMBIX TUCIHUILUIMHON (MOAYJIeM), y Oo0ydaromerocs B
MUCbMEHHOM (hopme.

ConepxaHue KOMIUICKTA 3aIaHUH BKITIOUACT: MeCmogble 3a0aHUsL.

KoMnuiekT 3a1aHuii AUArHOCTHYECKOI padoThI

YK-3. CriocobeH ocy11ecTBIATh COLUAIbHOE B3aUMOENH CTBUE U PEATIM30BBIBATh CBOIO POJIb B
KOMaHjie

1 1. 3akoHuuTh NpeIOKeHNe: BpeMeHnHoe npeanpusaTie, NpeiHa3HaueHHOe IS
BApUAHT | CO3AAHMSI YHUKAJIbHBIX IPOJYKTOB, YCIYT I PE3yJIbTaTOB - 3TO

2.Kakue XapakTepuCTUKH OTHOCSITCS K IPOEKTY?

a) Hanmuue nat Havyasa v 3aBepIueHus IPOeKTa

0) Pe3ynbTaT KaXx10ro NpoeKTa — yHUKaJIbHbBIN IPOAYKT WM YCIyra

B) He 00s13aTenbHO MOCTENEHHOE YTOYHEHHE ITPOEKTA

r) HampasiieHHOCTh pO€KTa Ha JOCTUXKEHUE OIPEIETICHHbIX LIEeH.

3. @aKTOpBl, BIUSAIOLIME HA IPOEKT-ITO. ..

a) 0COOCHHOCTH

0) puck

B) CTENEHb CIOXHOCTH

T') 9KOJIOT U

4.BcraButh nponyuieHHble cnoBa: K meronaM ynpaBieHuss IpoeKTaMU OTHOCATCS
KaK __ METOJbl MEHEDKMEHTA, TAK U1 METO/IbI.

5. K MexyHapoIHbBIM CTaHAAPTOM IO YIIPABICHUIO TPOEKTAMU OTHOCSITCSI:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HanlMoHanbHBIM CTaHAAPTOM I10 YIPABICHUIO IPOEKTAMH OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BectaBUTh NPONYILIEHHOE CIOBO: YTIpaBiI€HUE IPOEKTaMU IPECTABIISIET OO0
IOUCKU __ MEXKJY TAKUMH OIpaHUYECHUSAMHU, KaK Ka4€CTBO, 3aTPaThbl, CPOKH.
8.3akoHuuTh npeaoxenue : Cpena npoekTa, MOpokKAaroias COBOKYIHOCTh
BHYTPEHHHMX M BHELIHUX CUJI, KOTOPBIE CIIOCOOCTBYIOT UJIM MEIIAIOT JOCTUKEHUIO
uenel mpoekTa- 3To

9. BeraButh nponyuieHHoe ci1oBo: Pu3nyeckue JI1la U OpraHu3aluu, KOTopble
HEMOCPECTBEHHO BOBJICUEHBI B MPOEKT UJIM YbH MHTEPECHl MOTYT OBITH 3aTPOHYTHI

IPU OCYILIECTBICHUH MTPOEKTA - 3TO CTOPOHBI MTPOEKTA
10. BecraButh nponyiieHHoe ciaoBo: [loa pykoBoACTBOM pyKOBOJIUTENS
(MeHemxKepa) MpoekTa padoTaeT MPOEKTa

11. PYKOBO}II/ITCJ'II) MMPOCKTAa U KOMaH/Jla ITPOCKTA AOJIKHBI BJIAACTh CJICAYIOIIUMHA
KOMIICTCHIOUAMMU:




a) KOMIIETEHIIMEH MO YIPABICHUIO TPOSKTaMU

0) KOMIETeHIIM el TI0 pean3aluy MPoeKTa

B) MIEPCOHAJIbHON KOMIIETEHIIMEN

T') MHAUBUAYaJbHOW KOMITETCHITNEH

12.3akoHunTh npemioxkenue: IIpoMexyTok BpeMeHn MeXIy MOMEHTOM

(hopmanbHOro 3amycka 1 GOpMalIbHOTO 3aKPBITUSI IPOEKTA Ha3bIBACTCS

13. CocrosiHusi, yepe3 KOTOpbI€ MPOXOIUT MPOEKT, HA3bIBAIOT. ..

a) pazamu

0) Bexamu

B) KOHTPOJIBHBIMU TOYKaMHU

) Tanamu

14. 3akoHunTh npegioxenne: FOpuaudeckoe 1110, KOTOPOMY 3aKa34MK AEJIETUPYET

MOJTHOMOUHS 110 PyKOBOJCTBY padOTaMu MO NPOEKTy- 3TO

15. dusnueckoe Ui IPUINYECKOE U0, KOTOPOE MOJIydaeT pe3ybTaT pealn3alnun

MPOEKTa-3TO. ..

a) 3aKa34uK

0) HHBECTOP

B) MEHEKEp

T)TOCy1apCTBO

16.0Opranu3anuonHas CTpyKTypa, Ipr KOTOPOH BO3MOXHO MepepacnpeiecHue

YeJI0BEYECKUX PECYPCOB MEXY ITPOEKTaMU 0€3 peopraHu3aliy CyLUIeCTBYIOLIECH

CTPYKTYPBHI - 3TO

17. Y4acTHUKH IPOEKTa — 3TO ...

a) pusuueckre aMIa U OpraHU3aIK, KOTOPbIe HEMOCPEICTBEHHO BOBIICUCHEI B

IPOEKT UJIM YbH HHTEPECHI MOT'YT ObITh 3aTPOHYTHI IPH OCYILECTBICHUH ITPOEKTA

0) KOHEUHbIE TOTPEOUTENH PE3YyIbTATOB MIPOEKTA

B)KOMaH/1a, YIPABJISAOIAs TPOEKTOM

I')3aKa34uK, HHBECTOP, MEHEIKEP MPOEKTa U KOMaH/Aa ITPOEKTa

18. TIpoeKT oTIM4aeTcst OT MPOLECCHOM eATENIFHOCTH TEM, YTO IIPOCKT SIBJISCTCS
JEeATEIbHOCTBIO, a IPOLIECC — €AUHO PAa30BbIM MEPOIPUATHEM

19. Cpena mpoekTa, MOpoKAaroIias COBOKYITHOCTh BHYTPEHHUX U BHEITHUX CHUJI,

KOTOpBbI€ CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHKEHUIO IIeJIel MpPOeKTa -

3TO

20. ®u3nueckue J1uia ¥ OpraHu3aiiy, KOTOpble HEMTOCPEICTBEHHO BOBIICUEHBI B

IPOEKT WJIM YbH HHTEPECHl MOT'YT ObITh 3aTPOHYTHI IIPH OCYILIECTBICHUM ITPOEKTA -

3TO__ CTOPOHBI IPOEKTa

21. OcymectBisieT pUHaHCHPOBAHKE IPOEKTA 32 CUET CBOUX MJIM MIPUBJICUEHHBIX

CpeAcCTB

22. Cnenuduka [T-mpoeKTOB COCTOMUT. ..

a) B ObICTPOM MOpajbHOM yCTapeBaHUU

0) B BBICOKOM YpPOBHE 3aTpaT

B) B COCTaBE CIICIIHAINCTOB

T') B CHEIHAIBHBIX 3HAHUSIX

23. Koraa npoekT pazouBaeTcs 1Mo 3JIeMEHTaM MPOAYKTa IPOeKTa- 3TO

JEKOMITO3UIIUs padoT.

24. Korja npoekT pazouBaercs o GyHKIMOHAJIbHBIM 00JIaCTSIM MEHEIKMEHTA - 3TO
JIEKOMITO3UIUs padoT.

25. BpemeHHoOe npeAnpusaTue, NpeaHasHaueHHoe 11 CO3aHus YHUKATIbHBIX

IIPONYKTOB, YCIYT UJIU PE3YyIbTATOB -3TO

26. OrpaHu4eHus 0 BPEMEHH U PECypcam - 3TO CBOWCTBO

27. MexxyHapOAHBIM CTaHAAPTOM IO YIPABJICHUIO IPOEKTAMH SBJISETCH . . .

a) PMBOK




6) ICB

B) P2M

r) C-PMBOK

28. dusnyeckoe Uitk FPHITIECKOE JINIO0, KOTOPOE IMOTyYaeT pe3yJbTaT peai3aiu
IPOEKTa- 3TO

29. Crenudmueckasi OpraHu3allMOHHAs CTPYKTYpPa, BO3IIIABIIsieMasi PYKOBOJHUTEIEM
MPOEKTa M co3/jaBaeMasi Ha MEepPHoJ] OCYIIECTBICHUS MMPOEKTA C b0
3(h(HEKTUBHOTO JOCTHIKEHUS €T0 eIk - 3TO

30. IIpoMexyTOok BpeMEHH MEXAY MOMEHTOM (OpMalIbHOTO 3aIycka U
(OpMaIBHOTO 3aKPHITHS HAa3bIBACTCS

2

BaApUAHT

1. K Mexxa1yHapoJHBIM CTAaHAAPTOM IO YIPABIECHUIO IPOEKTaMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

2. K HanimoHaNBbHBIM CTAaHJAPTOM I10 YIIPABJICHHUIO MPOSKTAMH OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

3. BcTaBuTh mpoIrymeHHoe coBo: YIIpaBlIeHHE TPOSKTAMH IPEACTaBIsIET COO0H
MOWCKH __ MEXAY TAKUMHU OTPAaHUUYCHHUSIMH, KaK Ka4eCTBO, 3aTPaThl, CPOKH.

4 3akoHuuTh npensiokenue : Cpena npoeKkTa, HOpokKIaro1iasi COBOKYITHOCTh
BHYTPEHHHX U BHEIIHUX CUJI, KOTOPHIE CIIOCOOCTBYIOT UJIM MEIIAIOT JOCTUKEHHIO
1enel MmpoeKkTa- 3To

5. BeraButh nponyuienHoe cinoBo: @u3nyeckue Jaulia i OpraHu3aluu, KOTopble
HEMOCPEACTBEHHO BOBJICYCHBI B MMPOEKT WJIM YbH UHTEPECHI MOT'YT OBITH 3aTPOHYTHI
IPU OCYIIECTBICHUH MPOEKTA - 3TO___ CTOPOHBI MPOEKTa

6. BcTaBuTh npomymieHHoe cioBo: [Tog pyKoBOJACTBOM PYKOBOAMUTENS (MEHEIKEpa)
poeKTa paboTaeT _ TPOEKTa.

7. PykoBOoAMTENb MPOEKTA U KOMAH/Ia MPOEKTa JOHKHBI BJIAJETh CIEIYIO MU
KOMTIETCHIIUSIMH :

a) KOMIIETEHIIMEN M0 YIPABICHUIO TPOEKTaMHU

0) KOMIETeHLIMEN TI0 pean3aluy MpoeKTa

B) IEPCOHAJIbLHON KOMIIETEHIIMEN

') UHAUBUAYaJIbHOU KOMIIETEHIINEH

8.3axoHunTh MpemIokenue: [l poMexyToxk BpeMEeHN MEXTy MOMEHTOM
(hopmManbHOro 3amycka u (OpMalIbHOT'O 3aKPBITUS MPOEKTa HA3bIBACTCS

9. CocTosHus, Uepe3 KOTOPbIE MPOXOAUT MPOEKT, HA3BIBAIOT. ..

a) pazamu

0) BexaMu

B) KOHTPOJIBHBIMH TOYKAMH

') TanamMu

10. 3akonuunTh npemsioxkenue: KOpuanueckoe U0, KOTOPOMY 3aKa3uuK JI€JIErupyer
MOJIHOMOYHS 110 PYKOBOJICTBY pabOTaMu IO MPOEKTY- 3TO

11. dusnyeckoe UM IOPUINYECKOE JIULIO, KOTOPOE MOJIYyYAET pe3yabTaT peaan3aluu
MPOEKTA-3TO. ..

a) 3aKa34uK

0) UHBECTOP

B) MEHEKEP

I)rocy1apcTBO

12. ®akTopsl, BAUAIONME HA TPOEKT-ITO. ..




a) 0COOCHHOCTH

0) puck

B) CTCIICHB CJIOKHOCTH

T') KOJIOTHS

13.BcraButh npomynieHHbie cioBa: K MeTogaM yrpaBiieHHs IPOSKTAMH OTHOCSITCS

KaK __ METOJbl MEHE/DKMEHTA, TAK M1 METOJIbI

14 .3axonunTh npeanoxkenue: BpemenHnoe npeanpustiue, NpeaHasHaueHHOe IS

CO3/IaHUs YHUKAJIBHBIX TPOAYKTOB, YCIYT HJIM PE3YIHTATOB - 3TO

15.Kakue xapakTepuCTUKU OTHOCSITCS K POEKTY?

a) Hammume nat Havyana v 3aBepIiieHus IpoeKTa

0) Pe3ynbTat Ka)a0ro NpoeKkTa — YHUKAJIBHBIA MPOJIYKT WU yCIyra

B) He 00s13aTeNbHO MOCTEIIEHHOE YTOUHEHHE ITPOESKTA

r) HampaBiieHHOCTh TTpOEKTa Ha TOCTHIKEHUE OIP eACIICHHBIX IIeIeH.

16. OcymecTBisier (PMHAHCHPOBAHHE MPOESKTA 3a CUET CBOUX HJI MPUBJICYECHHBIX

CpeAcCTB

17. Cnenuduka IT-poeKTOB COCTOUT. ..

a) B OBICTPOM MOpajbHOM yCTapeBaHUH

0) B BBICOKOM YpPOBHE 3aTpaT

B) B COCTaBE CIICIIHAINCTOB

T') B CHCIUAIHLHBIX 3HAHUAX

18. Korna mpoekT pa3duBaercs Mo JIEeMEHTaM IMPOAYKTa TPOEKTa - ITO

JEKOMITO3ULIUs PaboT.

19. Korpia npoekT pa3ouBaercs 1o (yHKIHOHAIBHBIM 00J1aCTsIM MEHEIKMEHTA -

3TO JICKOMITO3UIIUS padoT.

20. BpemeHHoe IpeAnpusITHE, IPeIHa3HAYeHHOE JIJIsl CO3/IaHUsT YHUKATBHBIX

IPOYKTOB, YCIIYT HJIM PE3yJIbTAaTOB - 3TO

21. ®u3nUecKoe M FOPUIHMYECKOE JIUI0, KOTOPOE MOJTydaeT Pe3yIbTaT pealn3aliu

MPOEKTa- 3TO

22. Cneunduyeckas opraHu3allioHHas CTPYKTYpa, BO3TIaBIsIeMas pyKOBOAUTEIIEM

MPOEKTa U co3/]aBaeMasi Ha MepHUO/] OCYIIECTBICHHS MPOEKTA C IEbI0

3(h(HEKTUBHOTO JOCTHIKEHUS €T0 IeJIeH - ATO

23.0OpraHu3aiioHHasl CTpyKTypa, IpH KOTOPOH BO3MOXKHO IepepacipeeeHne

YeJIOBEYECKHX PECYPCOB MEXKAY MPOCKTaMH 0€3 peopraHu3aliy CyIeCTBYOMIEeH

CTPYKTYPHI - 3TO

24. YYaCTHUKH IPOEKTA — 3TO ...

a) pusmyueckre IHIa ¥ OpraHU3aINK, KOTOPbIe HEMOCPEICTBEHHO BOBIICUCHEI B

MPOEKT WJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYILIECTBICHUH ITPOEKTa

0) KOHEUYHBIE MOTPEOUTENN PE3YIIHTATOB MTPOCKTA

B) KOMaH/1a, YIPaBIAONIasi IPOEKTOM

I') 3aKa34UK, HHBECTOP, MEHEKep MPOEKTa U KOMaH/1a MPOEKTa

25. [TpoeKT oTaMYaeTcs OT MPOIECCHON JAEATSILHOCTH TEM, YTO IMPOCKT SIBJISICTCS
JEATEILHOCTBIO, a TIPOIIECC — EIMHO Pa30BBIM MEPOIPHATHEM

26. YrpaBiieHHe IPOCKTaMHU MIPEICTABIISICT COOOM MOMCKH MKy TaKHMH

OTpaHUYCHHSIMH, KaK Ka4eCTBO, 3aTPAThI, CPOKH.

27. Cpena npoekTa, mopoKJaroliasi COBOKYITHOCTh BHYTPEHHUX U BHEIIHUX CHII,

KOTOPBIEC CITOCOOCTBYIOT WJIM MEIIAIOT JOCTHKECHUIO LIEJIe MPOeKTa -

3TO

28. Ou3nuecKue JMIa ¥ OpraHu3alii, KOTOpbIe HETOCPEICTBEHHO BOBJICUCHBI B

MPOEKT MJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI MPH OCYIIECTBICHUH MTPOSKTA -

9TO__ CTOPOHBI IPOEKTA.

29. Orpann4eHus 1o BpEMEHHU U pecypcaM - 3TO CBOHCTBO

30. Mex1yHapOJHBIM CTaHAAPTOM 110 YIPABJICHUIO TPOCKTAMH SIBIISIETCS ...




a) PMBOK
6) ICB

B) P2M

r) C-PMBOK




